JUPD Minutes 5-18-16

Board Members Present: Livy Strong, Carol Smith, Marie Lynch, Jim Massingham, Judie Jones,
Andrew French, Marcy Gibson

Meeting started at 7:00 P.M.

Review of minutes - minutes from both 4-20-16 and 5-4-16 were approved.

Park Management

Green up day review - Though there weren’t many volunteers from the public, it was a good day and quite a lot
got done. All worked hard on various projects including the butterfly garden, entrance, litter pick up, and some
cutting back of honeysuckle and poplars. The snow fence by field 1 was taken up,.

High School Work Groups - Friday May 20 there will be 2 groups of approximately 12 students, each with
teachers. Hopefully they will be wearing boots. Livy can supply them with tools. Livy, Judie and Marie will be
there. They will work from 10:30 to 12:30 and will have lunch afterwards.

Driveway - Marie is playing phone tag with Joel from Impact Paving

Mowing - Mowing seems to be going well however Bouncing Dog is not on schedule and they are doing more
mowing than we asked for. Livy will talk to Shawn about adhering to our schedule. Shawn hasn't cut the
burdock yet, other than that the mowing looks good.

Settling Pond- Charlie did a great job and removed a huge amount of silt. He created an expanded area that
will not wash back out. The pond is now working well, water going into and exiting the pond nicely. 150 brook
trout have been added to pond. May 27 will be the fishing clinic.

Dying White Pine - there is a dying pine by the gazebo and Livy will ask Neil to cut it down.

Events - The summer concert series - The schedule is on our facebook page and, later will go on Front Page
Forum. Livy may write an article about the concert series for the Mountain Gazette.

Sports Update - All is going well with no problems. We are waiting on some checks. Football hasn’t send
money for the Portajohn but they said they would soon.

Pavilion reservations - We will start putting names on the calendar for pavilion reservations for clarity.

Lawn Tractor - donated in the past but doesn’t work. May put on Craigslist and Front Page Forum.

Meeting adjourned 7:44



